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Needs Assessment Vs. Program Evaluation
[bookmark: _GoBack]To understand the definition of program evolution, we must split the phrase into the two words that it comprises; that is evaluation and program. Evaluation involves the process of collecting, analyzing and the use of data to establish the effectiveness of a specific program. This process is driven by the need to find the new ways of improving a system to produce more efficient results. On the other hand, a program refers to all the related activities in a given organization structured towards achieving a specific goal. A program may encompass activities concerning research, infrastructure developments, and preparedness measures (Milstein & Wetterhall, 1999). This definition is different from the general definition of need assessment which systematic procedure that assisted in the planning and allocation of resources to suit the need of various people (Wright, Williams & Wilkinson, 1998). This assessment is also involved in improving the quality of services that are provided depending on the desire of the beneficiaries of the program and with the resources available.
In healthcare, program evaluation involves the strategic arrangement put in place to establish the effectiveness of a specific program to come up with ways of making the program more effective. Through strong program evaluation, an organization can come up with sustainable methods that will guarantee positive results and solve the common problems in healthcare (Milstein & Wetterhall, 1999). On the other hand, needs assessment in healthcare’s involves the process of conducting an analysis that provides useful information for about the needs a specific population that will assist in coming up with the best solutions for the specific cases. The rising cost of healthcare in the United States is pushing the government to find sustainable solutions and minimize the use of resources through the application of needs assessment. The main objective of needs assessment is to formulate the most suitable solutions that are tailored to meet the specific needs of a specific population. Also, needs assessment are very necessary for providing solutions for specific needs. 
Examples
Example of Needs Assessment
A good example of a needs assessment is the Community Health Needs Assessment (CHNA) carried out by St. Francis Regional Medical Center (2017). St. Francis carried out the CHNA every three years to systematically analyses and prioritize the health requirement of the communities so that it partners with community and health organizations to provide the solutions to the health problems. In 2015, St. Francis organized a procedure that involved the members of the community, public health organizations and community organization to come up with the CHNA 2017/19. This needs assessment encompassed three specific health priority in the study communities.
1. The need to support the mental health and the general wellness amongst the teenagers in the communities. 
2. The need to reduce the cases of obesity in the community by promoting healthy nutrition and encouraging the community members to engage in physical activities.
3. The need to assist the member of the communities that cannot access healthcare because they lack health insurance.


Example Program Evaluation
Dr. Frieden of the CDC (2012) recommended the use of the program evaluation is to improve the quality of the services of the agency. His reports included various recommendation that the CDC should implement to improve its efficiency. The first recommendation in the report was that the agency should focus on providing training for its employees on how to conduct program evaluations. The second recommendation was about the use of the information form the evaluations as a tool for transforming the healthcare system in the United States.
Example of Both Needs Assessment and Program Evaluation 
An example of that involves both need assessment and program evaluation was done by the Division for Heart Disease and Stroke Prevention (DHDSP) in the Center for Disease Control and Prevention (CDC). This program evaluation was carried out to establish the effectiveness of the resources and funding that the CDC has provides various public healthcare facilities (Mirambeau, Gervin, Losby, Elmi & CDC 2013). This evaluation also involved three major aspects; engaging the various stakeholders in the healthcare system, defining the needs of the audience and revisiting the evaluations plans. In this DHDSP program evaluations, the aspect of needs assessment was introduced when the research focused on the specific needs patients with heart diseases.
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